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Healthy Schools whole school review
This template encourages you to think through and record your school's provision for children and young people’s health and wellbeing. The review is organised under nine headings: 

1. Leadership, management and managing change

2. Policy development

3. Learning and teaching, curriculum planning and resourcing

4. School culture and environment

5. Giving children and young people a voice

6. Provision of support services for children and young people

7. Staff continuing professional development (CPD) needs, health and wellbeing

8. Partnerships with parents/carers and local communities

9. Assessing, recording and reporting the achievement of children and young people.

This template suggests a series of questions for self-review and some EXAMPLES all of which can be edited to suit your own school context. Use the template to record your school’s provision and return to the Local Healthy Schools

Programme for quality assurance purposes.
1. Leadership, management and managing change
1.1 - How does your school provide the leadership to create a positive environment that promotes health and wellbeing?
	Our mission statement – is for EXAMPLE ‘to provide an excellent and enriching education where every child can succeed’.  We try to promote principles of strength, understanding, inspiration, new opportunities and enjoyment within our school.

	Prospectus – For EXAMPLE the prospectus makes reference to how we encourage pupils to develop healthy lifestyles – see pages 10-11. We have reference to our Healthy Schools status in our prospectus but also on our website. The prospectus is renewed every two years and is distributed on our website and to new parents. 

	Minutes of Governors Meetings – for EXAMPLE Health and wellbeing is a regular item on the agenda for Governor’s meetings. We have a named governor responsible for all health and wellbeing areas.

	Staff and CYP well-being projects / Extra-curricular opportunities– We are involved in a number of initiatives for EXAMPLE, the Food for Life programme/ Tobacco trap project/ LNDS- Food Routes/ Duke of Edinburgh, etc. We also run a health week every year. All members of staff are good role models for pupils. We model good relationships, encourage healthy eating/good friendships and emotional wellbeing in classrooms. Staff are physically active and are involved in the Leicestershire Workplace Challenge.

	Ofsted – for EXAMPLE we were rated as ‘outstanding/good’ by Ofsted for our work around healthy lifestyles. They quoted ‘A real strength of the school is the way in which it teaches students to adopt healthy lifestyles and to keep themselves safe.’

	Consultation with pupils and staff – for EXAMPLE we hold a consultation annually with parents and pupils in the form of a survey and questionnaire, which includes questions of health and wellbeing. The results are collated and are used to inform members of SLT of views. Monthly departmental meetings also take place and the school/class council meets every half term.


1.2 - Who are the lead members of staff responsible for aspects of health and wellbeing at school? (for EXAMPLE PSHE education, healthy eating, physical activity)

	PSHE Education

	Name, PSHE Co-ordinator

	Healthy Eating

	Name, Co-ordinator

	Physical Activity

	Name, PE Co-ordinator

	Emotional Health & Well-being

	Name, SENCO


2. Policy development

2.1 - What are the key health and wellbeing policies at your school? 
You may wish to list these and keep a note of the date each policy is next due for review.
	PSHE education
	Last review- 01/2014
	Next Review – 01/16

	Sex and relationship education (SRE)
	Last review- 02/2014
	Next Review – 02/16

	Confidentiality Policy / Statement
	Last review- 05/2014
	Next Review – 05/16

	Inclusion/Special Educational Needs Policy
	Last review- 02/2014
	Next Review – 02/16

	E-Safety
	Last review- 07/2014
	Next Review – 07/16

	Safeguarding Policy
	Last review- 09/2014
	Next Review – 09/16

	Physical Activity (not just PE)
	Last review- 01/2014
	Next Review – 01/16

	Anti-bullying (Emotional health & wellbeing)
	Last review- 01/2014
	Next Review – 01/16

	First Aid & Medication
	Last review- 04/2014
	Next Review – 04/16

	Food Policy
	Last review- 01/2014
	Next Review – 01/16

	Behaviour & Discipline
	Last review- 10/2014
	Next Review – 10/16

	No Smoking Policy & managing drug related incidents
	Last review- 01/2014
	Next Review – 01/16

	Drug education policy
	Last review- 07/2014
	Next Review – 07/16

	Travel plan
	Last review- 11/2014
	Next Review – 11/16


2.2 - How does your school consult people when reviewing any of these policies?
	Possible consultation and review processes could include for EXAMPLE:

· Policies are reviewed by all staff at meetings on agenda and are reviewed by Governors. Policies are available to parents via website and parent policies booklet. 
· We have newsletters which inform parents where policies can be found and an invitation to parents to be part of a parents Working group. 

· There are questionnaires/ surveys for comments which can be fed back to the lead teacher in school related to policy. 
· School/class council also review and share appropriate policies.  


3. Learning and teaching, curriculum planning and resourcing

3.1 - How does your school monitor and evaluate PSHE education provision to ensure the quality of learning and teaching?

	For EXAMPLE:
· Planning is monitored and lesson observations are carried out by Headteacher / subject coordinators. 

· We have regular reviews of schemes / resources including all staff and parents.. 

· Surveys and pupil voice/evaluations to highlight strengths and weaknesses on content, enjoyment and outcomes of lessons.

· There are end of unit assessments and assessment of learning activities to demonstrate the impact of learning.

· End of year report comments on PSHE education and we also do work trawls. 


3.2 - How do subjects of relevance to health and wellbeing meet the learning needs of children and young people in your school in line with current best practice?

	PSHE education including SRE and drug education

	For EXAMPLE:
We use the Cambridgeshire Secondary ‘Understanding and managing risk’ resource which covers some areas of PSHE like drug education. We also use additional support materials suggested by PSHE coordinator. 

	Healthy Eating

	For EXAMPLE:
Healthy eating is covered in the PSHE scheme but also delivered through science and D&T. 

We hold an annual Healthy week in the Spring term. 

	Physical health & Well-being

	For EXAMPLE:
Physical health & wellbeing is covered in PE and its importance is also taught through PSHE education and Science. We have a close partnership working with the School Sports coordinator. We do physical literacy in lessons.

	Emotional Health & Well-being

	For EXAMPLE:
This is covered in the PSHE scheme of work and we use anti-bullying week materials. We have a student support centre advice and guidance team.


3.3 - How does your school ensure structured physical activity is available for all of your children and young people?

	Structured physical activity EXAMPLES could include:

· Two hours curriculum time for physical activity and daily physical activity is encouraged at lunchtimes as our hard ball court areas and school field is set up for activities at break and lunchtimes. 

· Lunchtime and after school clubs are supported by staff and specialist coaches, e.g. football, rugby, dance and netball.
· Close link with the School Sports Partnership and there are area competitions, team-inter school matches and cluster events. 

· Walk / cycle to school weeks are promoted and a cycle rack is provided.
· Annual sports day is held and sports run – participation in acitivities for sports relief.

· We have a planned curriculum map ensuring progression. 


4. School culture and environment 

4.1 - How does your school culture and environment enable engagement of the whole school community? (especially children and young people in challenging circumstances and those with access issues, staff and parents/carers)

	Possible EXAMPLES may include: 

· Through communicating and signposting, e.g. through our newsletters and extended schools provision.  

· We have a School/class council, School houses and house captains to promote being part of a group and identity.   

· A specific mentoring programme in to provide specialist support for students that are Pupil Premium.   
· Good access for disabilities and facilities.
· Parent link group and we have regular parents and carers evenings.
· School premises are used for activities after school for the community and there are lettings of the school hall.     

· Inclusion policy ensuring inclusion of children with SEN

· Email and texting service for parents to update them about events, etc.

· We have an open door policy.

· Pupil tracking and we regularly hold information meetings among staff.




4.2 - How does your school environment promote health and wellbeing? 
	Health for Teens website – promotion of the site aimed at children aged 11-18 years. Includes information, games and advice for health-related subjects such as nutrition and diet, sexual health and looking after emotional health

	Emotional

	For EXAMPLE: 

· Behaviour and rewards policy, school rules. 

· Completely confidential clinic. School Nurse.

· Approachable staff, Security, Nurture group, Counselling. 

· Childline and anti-bullying messages displayed throughout school.

	Healthy Eating

	For EXAMPLE: 

· Healthy eating posters displayed in dining room.

· Water fountains are available around the school to fill up water bottles and water is provided in the canteen.

· School food support (provide school meals to nutritional guidelines)

· All staff take it in turns to eat with pupils every week to promote healthy school dinners and support the dining environment. 
· The school operates a family dining service which is based on eight pupils sharing a table with two of the older children serving the younger ones.
· Breakfast clubs / after school clubs which promote healthy food provision 

	Physical

	For EXAMPLE: 

· Multi gym and school provides sports equipment at break/lunch times. 

· Peace garden for pupils that want to have quiet time.  

· Break out room fitted with sofas for small group work.  

· There are adequate changing areas and equipment is stored safely.


5. Giving children and young people a voice 
5.1 - What systems and processes are in place to ensure the views of all children and young people are reflected across all areas of school life? 
	Greater input into the curriculum and Learning & teaching

	For EXAMPLE: 

· At the start of topics pupil's prior learning is assessed through discussion, surveys and writing ideas down.
· Topics / lesson coverage is published on the school website. 

· We have Educational visits,
· Different Assessment for learning strategies are used, e.g. traffic lights, peer assessment.

	The school environment

	For EXAMPLE: 

· Whole school is involved in the visioning process – including staff, pupils, community and parents.

· School/class Council meets with management team to discuss ideas. 

· We carry out periodic pupil questionnaires – and use the results to inform our self-evaluation and strategic development planning. 

	Personal development & wellbeing

	For EXAMPLE: 

· Pupil focus groups are included as part of the monitoring and evaluation process for PSHE. 
· In addition results from pupil questionnaires are used to inform the PSHE programme. 

· Actively involved in the local and wider community – recent fundraising schemes have included hosting raising money from our Christmas Concerts for charities such as Shelter/Operation Christmas/ Great Ormond street, etc.

· School also takes part in fundraising activities, for EXAMPLE for Children in Need/ Comic Relief/ Sports Relief, etc.


5.2 - How does your school respond to the needs of all children and young people, including those who are less vocal and visible?
	Possible EXAMPLES may include: 

· There are Talk partners during lesson to enables participation by pupils who might not be as confident in the whole class situation

· Differentiated tasks and Assessment for Learning strategies (e.g. ‘No hands up’ approach)

· Peer support /peer mentoring

· School has developed an ethos where children have been taught to value and respect the views and opinions of all others so that everyone feels included

· Less vocal and less visible pupils are discussed in staff meetings and targeted for small group support (e.g. Nurture group) so that they are given a voice

· School council class representatives bring views of class to meetings with the head teacher

· Anonymous question / suggestion boxes in classes which are shared by the school council

· Questionnaires / surveys – anonymous

· Staff take time to build and foster positive relationships between themselves and pupils by getting to them in different contexts (e.g. taking them on residential visits; voluntarily running out-of-hours clubs for pupils across key stages and the whole school)


5.3 - What opportunities are there for children and young people to develop responsibility, build confidence and self-esteem?

	EXAMPLES of opportunities may include:

· Through achievement assemblies, 

· Positions of responsibility such as School/class Council, House captains, peer Mentors, sports leaders programme, working in school office,
· Through other roles of responsibility like in annual performances, drama productions, choir. 
 


6. Provision of support services for children and young people 
6.1 - How does your school identify children and young people facing challenging circumstances? 
What support is provided for these identified groups?

	Pupils with special circumstances (bereavement, divorce, separation, poverty, FSM) :

Counselling offered and referrals made to pupils and parents / carers, Nurture group,  Pastoral heads,  Learning Mentor, Parent Workshops,  Signposting to Bereavement Care services such as Cruse/Laura Centre/, Bereavement guidance and resources, School Nurse drop ins / appointments, Young people’s substance misuse service, Health for Teens website
Children who have been bullied / are bullying others :

Bullying data, Parents / carers meetings, Surveys, Questionnaires, Positive relationships with staff, Nurture group, therapeutic story writing, Peer be-friending



6.2 - What arrangements are in place to refer children and young people to specialist services that can give professional advice?
	For EXAMPLE arrangements may include:
School nurse: Teachers refer to SENCO   -- Referral to School Nurse
Educational Psychology Service: Teachers refer to SENCO  - Referral to EPS
Mental Health (including CAMHS): links with Child and Adolescent Mental Health Service (CAMHS) through SENCO
School Liaison: Works with parents  -  Referred via the school
Speech and Language Therapy: Teachers refer to SENCO

Social care: Teachers refer to SENCO  - Referral to Social care
Initially – teachers fill in an initial concerns form providing details about the young person and their difficulties.


6.3 - How does your school respect the confidentiality of children and young people, parents/carers and staff who access advice and support via the school?
	For EXAMPLE:

· The head operates an open door policy
· School nurse offers a confidential service to children, staff and parents

· Confidentiality policy in place/ data protection – information published on website  
· Teachers support network (formal and informal)

 


7. Staff continuing professional development (CPD) needs, health and wellbeing

7.1 - What continuing professional development (CPD) opportunities, relevant to health and wellbeing, do your staff have access to this year?
	EXAMPLES for the CPD opportunities for the different health and wellbeing areas may include:

	PSHE inc sex & relationship education & drug education

	Name attended the SRE for Secondary workshop (May 2014)
Name attended Locality Teenage Pregnancy Partnership Workshop (October 2014)
Name attended Delivery of Contraception Teaching- Red Box training (June 2014)

	Healthy eating

	Name has completed Food Hygiene course (February 2014)

Dietician ran an in-house session for staff on the Eatwell Plate (January 2014)

Name attended Establishing Farm Visits training(Food for Life)-  (September 2014)
Name attended School Nutrition Action Group & School Food Policy training (Food for Life)-  (May 2014)

Name attended Organic food growing in schools training (Food for Life)-  (May 2014)

	Physical activity

	Name attended training on Curriculum Changes to PE course (November 2013)
Name attended Outstanding Indoor PE Lessons (February 2014)
Name attended Emergency First Aid for Sports (Sept 2014)

	Emotional Health & Wellbeing

	Name attended Leicestershire SENco conference (Oct 2014)
Whole staff update on Safeguarding (Sept 2014)
Name attended Bereavement training (Nov 2014)
Epi-pen and Asthma training - whole staff- (Aug 2014)
Name attended Youth Mental Health First Aid Training (March 2014)
Name attended Protecting Young People’s Mental Wellbeing course (May 2014)

Name and Name has completed First Aid course (March 2014)
Name attended Suicide Prevention & Self-Harm training (April 2014)
Name attended Working with and Managing Teenagers’ Behaviour Training (May 2014)


7.2 - How does your school identify staff CPD needs of relevance to health and wellbeing?

	For EXAMPLE:

· Performance Management meetings take place regularly where targets and opportunities are identified for all staff

· Courses and training identified for personal development opportunities and distributed for staff

· Induction Programmes for all new members of staff, teaching and non-teaching posts

· SEF /   Whole school development plan

· Staff profiling- when curriculum responsibilities are changed


7.3 - How does your school encourage staff to develop and maintain a healthy lifestyle to enable them to be positive role models?

	For EXAMPLE:

· Healthy eating is promoted  - Healthy snacks are offered in the staff room and all staff eat healthy school dinners on rotation with pupils

· Members of staff run and take part in PE, after school and lunchtime clubs 

· Work life balance- encouraged by head teacher.  Staff Wellbeing days

· Drinking water available in the staffroom 

· Bike racks for staff that cycle to work 

· British Heart Foundation posters on display in staff room and all staff have participated in pedometer project

· All staff model healthy behaviours

· Access to school counsellor – bringing in new activities and skills, catering for all interests

· No smoking on school’s site

· Food in school policy – reviewed by all staff


8. Partnerships with parents/carers and local communities

8.1 - Who are the external agencies that support your school?
	Sex & relationship education & Drug Education
Agency / role

	For EXAMPLE: 

School Nurse 

Smokescreen project - Ali Smith
Smoking cessation staff

	Healthy eating

Agency / role

	School Food Support Advisor offers support around meal provision

Children’s Food Trust (provides resources)

Heath promotions (e.g. change4life,roadshows)

	Physical activity

Agency / role

	School sports Partnership 

Sports Coaches deliver sports specific sessions. 

	Emotional health & wellbeing

Agency / role

	Autism Outreach 
School Nurse, GP’s, 
Child and Adolescent Mental Health Service (CAMHS)
School counsellor

	PSHE education

Agency / role

	Police and Fire Service deliver talks as part of PSHE
Road safety officer from Leic County Council delivers talks.  

	Other

Agency / role

	Visitors from charities or organisations such as Fairtrade, or the local church who lead assemblies.


8.2 - How does your school signpost children and young people to appropriate services, within and beyond your school?
	Possible EXAMPLES may be:

· Through website, newsletter, posters, 

· Discussion with head teacher, SENCO, school nurse, family liaison officer 

· Police communities and support officers

· 1:1 tuition for identified pupils

· Gifted and talented workshops

· Homework club

· Breakfast club

· Parent workshops

· Community education projects / classes

Lettings of school building / site


8.3 - How does your school signpost parents/carers to appropriate services?

	Possible EXAMPLES may be:

· Information on school website, weekly/termly newsletter, leaflets
· Parents group meet every half term. Parents evenings meetings

· School nurse visits

· Family Learning/ community learning group

· Open door policy          
· Discussion with parents services of benefit to them- e.g. Family Steps

· Lessons / sessions in school, led by different agencies

· Well-being notice board for staff

· Online through schools learning portal




8.4 - You may wish to record details of the topic and dates of sessions planned for parents/carers on health and wellbeing awareness during the coming year

	Possible EXAMPLES of sessions may be:

· E-safety Presentation for parents by ICT Manager (annually)

· SRE – parents invited to view materials prior to it being taught to discuss content/lesson overviews

· Frequent parent forums where topics are raised as well as through parent governors


9. Assessing, recording and reporting the achievement of children and young people
9.1 - How does your school assess and report on the progress and achievement of children and young people in subjects relevant to their health and wellbeing?
	For EXAMPLE:

· Teacher assessment - through observation and Assessment for learning techniques 

· Peer and self-assessment through PSHE education
· Pupil interviews, class discussions.   

· Progression is monitored - information passed on to the next teacher

· Achievements recognised in assemblies, certificates given.

· Assessments are made on individual pupil progress at the end of each module in line with end of KS statements.

· End of year reports

· IEP review meetings 
· Reports to governors termly by Headteacher
· Parents / carers evening used to discuss progress in PSHE and PE 


9.2 - How does your school celebrate the achievements of children and young people across all areas of school life?
	School incorporates a number of positive initiatives to celebrate achievements of pupils, 
for EXAMPLE: 

· House points - House Competitions

· Good News postcards sent home on a daily basis in KS3

· Good News texts sent in KS4 to inform parents of special achievements.

· Website (Gallery/Photos and Latest News sections), displays and monthly Newsletters celebrate pupils’ achievements
· Foyer display of student achievements

· As a celebration for all achievements in school pupils enjoy whole school trips and visits regularly

· Event evenings held to celebrate the school gaining the awards
· Children receiving musical tuition will play in assembly each term and at the Open Morning Celebration Assembly

· in the Spring Term


EXAMPLES of identified groups and support provided may include: 





SEN (learning / physical / social / emotional / behaviour / speech and language difficulties) :


IEP (Individual Educational Plans) and Individual targets shared with Class Teachers, parents / carers etc, Nurture group, therapeutic story writing, Gardening, 1:1 mentoring (for social skills), TA’s (Teaching Assistants) / differentiation / resources





Pupils at Risk (Child Protection, Looked After Children, young carers etc.):


Open door policy, Child Protection training for staff and DSP for Child Protection issues, Core Group Meetings and Case Conferences, School Nurse, Peer Mentoring, Pastoral leads in school,  Early Help hubs





Pupils with repeated absence / attendance issues :


Home visits / communication with parents, Late book, Free breakfast club offered, Police Community Support Officer, Learning Mentor – involvement / contact











